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Lecture Exercise

1 12.feb Introduction to Production Management

2 19.feb Historical Development of Production Product/ service 

3 26.feb Competitiveness, Strategy and Productivity

4 04.mar Creation of the Production Program – Product Design Production programme and its 

restructuralization

5 11. mar Process Selection and Facility Layout, Allocation management

6 18. mar Quality Management of Business Production and Processes Production Capacity 

7 25.mar Supply Chain Management

8 01.apr Easter Holiday! -----

9 8.apr Specific production management systems

(Midterm Exam!!!)

10 15.apr Baťa production management

(Midterm exam - alternate date) 
Seminar Work

11 22.apr Agribusiness Management

12 29.apr Working Conditions and  Motion Economy Impact of working conditions on 

performance

13 06.may Credit week – Pre exam



Course 
Completion 
Conditions

1. Active participation (10 points)

2. Midterm exam April, 08 (20 points) - 4 questions x 5 points

....Midterm Exam – alternate date– April, 15. 

3. Seminar work (10 points) deadline 15.04.2022

-------------------------------------------------

Total semester (40 points)

Exam (60 points) - test 40 questions x 1.5 point

--------------------------------------------------

Pre Exam – May 6, 2024.



Introduction

• The discipline of production management represents the basic pillar of the formation and preparation of future 
managers.

• The basic task of production management is to develop (and then implement) such a production program, which will 
be economically profitable and attractive for the market. 

• PM should ensure the commercial and economic success of the business unit.

• Production management is required to be able to anticipate the needs of customers, monitor the competitive situation 
on the market, analyze trends in scientific and technical development, and systematically project its results into 
increasing the quality of production.

• The decisive content of production management in business entities should consist of preparation of production 
strategy, creation of diversified production program, preparation of new and market-demanded products, quality 
development, management of main production and service activities, spatial and temporal organization of production 
processes, material flow logistics and post-production service customer services.

• Production management should not solve problems about how to produce, it is a matter of 

technicians and technologists, but how to manage the production process, and production 
system and ensure its effective development.



Have you ever 
PRODUCED
(DIY)
something?
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