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Project

A project is a temporary effort that aims to create a unique product,
service, or achieve a certain outcome.

A project is an organized effort aimed at achieving a certain goal and
can be understood as a work plan that has a result at the end.

A project is a unique process carried out to achieve a goal. In general,
it consists of a set of coordinated and managed activities with
specific start and end dates, while respecting defined requirements
and constraints in terms of time, costs and resources.



Project characteristics

✓The project is unique and 
unrepeatable.
✓The project has a clearly 

defined goal.
✓The project has a developed 

plan.
✓The project is developed 

gradually.

✓The project has limitations.
✓The project is implemented by 

the project team.
✓The project is characterized by 

complexity.
✓The project has a high level of 

uncertainty and risk due to 
external factors.



Project triangle

✓costs (total price of the 
project), 
✓time (total project 

duration).
✓scope (overall 

complexity and work of 
the project) 



Project management
✓Project management is a way of organizing 

work to manage unique tasks and activities 
that are different from routine, day-to-day 
processes. 
✓What distinguishes the project from the 

process management and routine 
management of the organization's activities 
is its uniqueness and final outputs. 
✓The founder of project management is 

Henry L. Gantt, who, together with F. Taylor, 
began to apply the scientific principles of 
management in Midvale Steel and 
Bethlehem Steel (1887-1893). 



The application of project management in project 
implementation should answer the questions:

What tasks must be performed and in what order? 

In what time sequence should the tasks be carried out and what is the deadline? 

Who will complete these tasks? 

How much will it cost? 

What if some tasks are not completed as planned? 

How to communicate the details of the project after its completion?



Project lifecycle



Microsoft Project 
✓Microsoft Project is a specialized project

management software tool, covering all
phases of the project lifecycle from planning
to project completion and evaluation. The
program is available in several editions:
❖Local solutions: standalone desktop

application (MS Project Standard, MS
Project Professional) or server (Project
Server)
❖Cloud solutions in Microsoft 365: Project

Online Professional and Project Online
Premium, Project Web App (browser-
based interface).









How to process a project through MS Project?

✓Create a structured project plan.
✓Define in detail the tasks of the project and the time 

schedule for their fulfilment.
✓Define the resources that will be used to complete tasks.
✓Define costs at the level of the task, stage, the entire 

project.
✓Monitor the progress of the project plan.
✓Apply different views and reports to your project.
✓Process output reports for project evaluation. 



1 Project Start Date
Project End Date

2
Summary task
Common task
Milestone
Recurring task

3 Gantt Chart



4 Work resources
Material resources
Cost resources

5 Project Statistics

6 Track the progress
Apply different views
Process output reports   





Other project management tools

✓Trello - simple projects, small teams.
✓Smartsheet - teams that rely on 

spreadsheets
✓Monday.com - easily assigning of tasks 

and prioritizing what's most important to 
team 



Thank you 
for your
attention!
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